
A good number of couples, local 
and foreign, consider buying and 
running a guest house or B&B. 
What’s the attraction? And what 
motivates them?

“Backgrounds vary,” says Peter Bruil, MD of Pam 

Golding Lodges and Guesthouses. “Most buyers 

have a career behind them, have some money, 

want to ease up on the workload and, most 

importantly, are looking for a great lifestyle.”

The Head Office of Pam Golding Lodges and 

Guesthouses is based in Somerset West but has 

offices in Johannesburg, Durban, Port Elizabeth 

and Knysna.

Around 75% of Bruil’s customers are foreigners, 

lured to some extent by South Africa’s climate.  

There is a perceptible difference between foreign 

and local buyers, he says. “South Africans take 

a more commercial view, seeking a return on 

investment. They take their time, evaluating a lot  

of properties before taking the plunge. Foreign 

buyers, on the other hand, are much more 

interested in a return on life.”

The idea of running a guesthouse, B&B, or even 

a self-catering establishment, in order to ‘take  

it easy’ seems rather pie in the sky. Common  

sense suggests that the workload, even shared 

between husband and wife, hardly paints visions 

of lazy days in the garden hammock, or sipping 

Shiraz on the stoep.

“It can be a taxing job for hands-on people,” says 

Bruil. ”Some guesthouse owners are slaves to 

their business. But there’s no need for that. There’s  

plenty of opportunity to hire efficient, experienced  

staff. In fact, one of the conditions of foreigners 

acquiring a work permit is that they must employ 

five local people within two years of starting  

their operation.”

Bruil points out that there is a dual aspect to 

consider when buying into this market. “There 

is the income-producing side, but there is a very 

important residential ‘living in’ component . There 

is also the prospect of capital gain.”

Most guesthouses are sold as going concerns and 

this allows for transfers of property and business 

with no transfer duties or VAT being levied. New 

buyers need to have some business sense, initially 

in assessing the opportunity , but also when taking 

over and running it successfully. “We assist our 

customers,” Bruil says. “We will reconcile the 

accounts and cost inputs and strip out what we 

consider inflated expenses.  We will advise on what 

areas have high occupancy rates. On a specific 

guesthouse or B&B we will calculate REVPAR 

(revenue per available room, which is the multiple 

of room occupancy and achieved room rate) which 

is a very important measure. We will also assist 

foreign buyers to comply with the regulations such 

as acquiring a work permit. Moreover, we don’t 

charge buyers for our service; our income derives 

from sales commission. Our division  can be seen 

as the one-stop-shop for the prospective investor 

who needs assistance and advice on the correct 

ownership setup, legal compliance, business 

merits, insurance cover and future repatriation of 

funds allowances.”

The lodges and guesthouses operation is part of 

the Pam Golding Tourism and Hospitality group 

which includes its hotels division, run by CEO 

Joop Demes, and a hospitality consultancy, which 

produces viability and feasibility studies, headed by 

MD  Kamil Abdul-Karrim.

“We handle properties of 40 rooms and below,”  

Bruil explains.” There are different definitions within 

the industry. For example, a small 3-bedroom 

operation would be designated a B&B and have 

certain restrictions imposed by the local council - 

it would be considered a home industry and the 

owner(s) must reside on the premises. If they want 

to expand the premises, they may have to apply for 

rezoning from single residential to general  residential. 

Otherwise they could apply for a departure of their 

usual residential zoning which would  allow what is 

generally known as ‘consent use’.”

All guesthouses or lodges  require a licence. 

Gradings (one to five stars) are assessed by the 

Tourism Grading Council of South Africa.

Bruil has an exciting portfolio of properties for 

sale. He also has a word of caution for prospective 

buyers. “Of our last 12 deals, 10 have been cash 

and the eleventh was subject to getting only 23% 

finance.  It is very, very difficult to obtain loans from 

banks with which to buy a guesthouse. You really 

have to be able to put up the purchase price.”    
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